
ERIE COUNTY COMMISSIONERS 
 

REGULAR SESSION 
 
 
 
WEDNESDAY, JANUARY 20, 2021            ALL PRESENT 
___________________________________________________________________________ 
 
President Shenigo called the meeting to order and opened with the Pledge  
of Allegiance. 
 
On motion of Mr. Shoffner and second of Mr. Old, Board approves the January 
6 and January 11, 2021 Commission Meeting minutes; Roll Call:  All Aye 
 
Second Public Hearing re Sewer and Water Rate Increase. 
 Environmental Specialist John Rufo, Utilities Director Dave Moyer, and 
DOES Fiscal Officer Pete Jackson were present.  
Sewer 

John Rufo stated the Federal EPA has given Erie County a Federal 
Consent Decree ordering the removal of I&I from the County’s sewer system. 
If changes are not made, and I&I is not removed from the system, EPA will 
fine the County $50,000 per day until some progress is made. 

I&I stands for infiltration and inflow. Infiltration is groundwater 
that enters into the sanitary sewers through defective pipe joints and 
broken pipes.  It can take place where groundwater becomes elevated higher 
than the sewer pipe and enters the pipe through structural failures.  
Inflow is water that enters the sanitary sewers from unacceptable 
connections like sump pumps or down spouts from residents.  Inflow happens 
during major wet weather events.   

Due to I&I, major wet weather events cause overflows.  An overflow 
occurs when an excessive amount of storm water enters the sanitary sewer, 
mixes with the raw sewage, then overwhelms the pipe’s capacity, emitting 
from the sewer directly to Lake Erie.  Erie County’s treatment plant has an 
average daily flow of 500,000 gallons of wastewater, yet during a heavy 
rain event, six million gallons per day travels through the treatment 
plant, which is over plant capacity, causing the overflow to go into the 
lake without treatment.  The city of Sandusky is interested in building a 
new $20-30 million dollar sewage plant.  Although this will allow the City 
to handle high flows and treat sewage to the EPA standards, it will not 
stop the sanitary sewer surcharges.  The County does not have a combined 
storm-sanitary sewer system.   

To recap, last year, investigative work was completed to determine how 
much Erie County was going to need to spend on making these required 
changes.  Environmental Services rented flow meters and completed smoke 
testing, flow meter monitoring, manhole inspections, and searched for 
problems in overgrown/out-of-site trunk sewers.  The meters measure 
potential surcharge/backups and tells us how much rain water and abnormal 
flow, i.e. sump pumps being installed improperly, is affecting our sewer 
system.   
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After the flow meters were installed and monitored for one year, 
Environmental Services discovered Erie County’s sewer pipes have a massive 
number of leaks.  After smoke testing a few I&I prone areas, 17 residents 
were notified of downspout violations, but only three were corrected. 

There are 3,600 manholes located in Erie County and 1,900 were opened 
and visually inspected.  The televised inspections, amounted to finding 
29.6% of the sewer system, or 270,270 feet, needs rehabilitated.  A large 
number of I&I issues are due to clay pipe, which does not hold up well, as 
they crack and chip over time.  All in all, the total expense Erie County 
is looking to incur is $30 million to line the sewers, rehab the manholes 
and reinstate laterals.  John mentioned that if we can start repairing the 
major leaks that lead to sanitary sewer overflows, which would amount to 
around $5 million, this will demonstrate to the EPA that the County is 
working hard to achieve compliance.  

Upcoming challenges including; checking for sump pumps/footer tiles 
connecting into the sewer system and checking service laterals for leaks. 
80% of homes in Erie County do have a place to put their sump pump 
discharge and the Environmental Services is hoping to work with the 
residents to make sure their sump pumps are removed from the sewer.  Some 
residents have no choice but to drain into the sanitary sewer so the 
thought was to either charge a flat rate of $150 per month on top of their 
sewer bill or have the homeowner install a flow meter at their house at 
their expense and then they will be billed on their usage. 

Another challenge is checking for service laterals for leaks.   
Mr. Shoffner stated a service lateral is the connection from the residents’ 
home to the street.  It is the hope that the homeowner will cooperate with 
Environmental Services employees and allow them to make sure that these 
laterals do not have leaks. 

John noted several major sewer projects that need to be started in 
2021 for EPA compliance include:  Lincolnshire Subdivision Rehab in the 
amount of $550,810.  This project includes lining and grouting the sewer 
pipes in this subdivision.  Eliminating the Mitiwanga plant and redirecting 
the flow to the Huron Basin which will cost around $4 million.  Start the 
process of pipe leak repairs, which some can be done in-house by Erie 
County employees costing around $200,000.  The last large project to start 
in 2021, is the engineering plan to redirect the flow from Sawmill Creek 
Wastewater Treatment Plant to Huron Basin Wastewater Treatment Plant, which 
will cost around $725,000. 

DOES Fiscal Officer Pete Jackson presented the sewer rate increase 
options.  With a 5% increase with the average household using 5ccf, it 
would generate $359,500, raising a homeowners bill $1.68 per month.  The 
Federal and State EPA has added a fee that counties can subject to 
customers to help fund these mandatory changes.  If Erie County instituted 
a $5.00 EPA fee to each sewer customers bill each month, it would generate 
$593,280.  In total, the County would generate between $800,000-900,000 per 
year with these increases, which would give the County enough to start 
working on these changes.  Pete Daniel noted that we may need to look at 
borrowing money in order to help offset the cost.  
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Water 
 John stated that there are over 450 miles of water lines in Erie 
County, so with that comes costly infrastructure expenses.  Currently, 
there are three water towers that need sandblasted and painted for a total 
of $1.4 million in rehab costs. 
 Through Ohio EPA mandates, the County has found lead service lines 
still in use and are requiring Counties to replace these.  Service lines 
are found off the main water line that lead up to residents’ homes.  
Utilities Director Dave Moyer noted that most of the lead water lines were 
constructed in 40’s and 50’s.  Back then, lead was more flexible and easier 
to work with.  This $500,000 replacement project is being completed in-
house using Erie County employees, saving the County thousands of dollars. 
 Several locations throughout Erie County need water mains replaced, 
which is a project that will also be done by County employees. 
 The Commissioners commend Environmental Services for completing these 
big jobs in-house, saving the County money. 
 John mentioned that to help with these in-house projects, they would 
like to hire three additional qualified workers to directly work on water 
and sewer jobs.  By hiring these workers, it would pay for itself in the 
long run. 
 DOES Fiscal Officer Pete Jackson again presented the water rate 
increase options.  If the water rate is increased by 5% and a $5.00 EPA is 
instituted, this would general between $700-800,000 added revenue to help 
fix the issues at hand.  The 5% increase would raise a water customers 
monthly bill by $1.46. 
 Mr. Shenigo said Erie County purchases 75%, or 2.3 million gallons, of 
its water from the City of Sandusky.  In 2016, a new purchase price was 
negotiated at $1.35, from $1.18 in 2015.  Each year, the water rate has 
increased by 3.5%, or $2.4 million, and Erie County has not passed this 
cost increase on to its customers.  Mr. Shenigo stated the Commissioners do 
not want to raise rates but this cost is something that the County can no 
longer absorb.  The goal is to have Erie County employees perform as much 
of the repair work as possible, charging only for materials.  Increasing 
rates will not only keep Erie County in compliance with the EPA, but it 
will help the City of Sandusky to not have to build a $20 million 
wastewater treatment plant.  The Commissioners have worked very hard to 
bring the County debt down and not waste taxpayer dollars.  Mr. Shenigo 
does not think it is in the county’s best interest to borrow money for 
these projects. 
 Public Comment.  One gentleman stated that his wife passed last year 
and has lost one third of his income.  He believes the government keeps 
taxing the citizens and expects us to live comfortably.  He stated that the 
Commissioners have done a great job and he understands why this increase is 
needed. 
 
On motion of Mr. Old and second of Mr. Shoffner, Board takes a five minute 
recess; Roll Call:  All Aye 
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On motion of Mr. Old and second of Mr. Shoffner, Board reconvenes; Roll 
Call:  All Aye 
 
Retirement Certificate for Matt Cross, Facilities Department. 
 The Commissioners presented Matt Cross a retirement certificate and 
thanked him for his 29 years of service to Erie County.  
 
Pete Daniel re Various Issues. 
 Sales Tax Report.  Hank presented the sales tax report for January, 
which represents October sales, totaling $1.25 million.  Although this is 
9% less than last January, these totals are better than 2018 and 2019 sales 
for October.  The county is projecting a 3% decrease from last year, so 
this is not a great start to the year.  Pete added that it’s believed 
additional stimulus dollars are going to be distributed, but that was not 
included into the projection because it is not guaranteed. 
 

Mr. Old mentioned that a letter was received from the County Engineer.  
It said:  “Dear Commissioners, I have composed a letter detailing 
inaccuracies, unfounded statements, pure nonsense, half-truths, and various 
innuendos made by the commissioners and/or their administrator, as depicted 
in the meeting minutes of November 23 and 25.  Having learned over the 
years to sleep on such commentary and “think” about it, rather than letting 
my emotions control me with a knee jerk reaction, something that some of 
you should learn to do, I am not sending it.  As even constructive 
criticism is not welcomed in your domain, that letter would not be 
representative of my professional position as your county engineer.  That 
being said, I do want to clear up one thing which is self-explanatory, if 
each of you will simply take the time; look at the attachment.  “Taxpayer” 
monies were not used to send the referenced correspondences.  My monies 
were used and neither were they expensed.  Thank you very much.   
John D. Farschman, P.E., P.S., Erie County Engineer.   
 Mr. Old mentioned, for the record, the attachment to his letter is a 
receipt from the Post Office in the amount of $19.20, showing that Mr. 
Farschman paid for the certified letters to be sent to each commissioner at 
their home on November 18, 2020.  Mr. Old stated he apologizes for making 
the statement that Mr. Farschman used County monies for these letters, but 
he still believes it is ridiculous that any County business related letter 
was sent to his home. 
 
Budget Work Session. 
 Finance Director Ed Widman presented the 2021 General Fund preliminary 
budget status report.  Ed noted that the preliminary budget status report 
reflects the inclusion of the $500,000 into the capital outlay fund that 
was discussed at the last budget work session.  The current revenue 
certification from the budget commission is $29,392,052, which amounts to a 
deficit of $1.8 million.  Pete stated revenue projections will likely be 
closer to $30 million, which would leave the County with a $1.2 million 
deficit, but it is still early in the budget process. 
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Finance:  Finance is requesting the same budget as 2020.  There’s a 

change in health insurance coverage but all salaries stay the same in 2021. 
 Auditor:  Auditor is requesting the same budget as 2020.  It was noted 
that the Auditor’s budget for 2021 is less than what was spent in 2020. 
 Real Estate Assessment:  salary and benefit budget request for 2021 is 
less than what was budgeted for 2020.  Ed mentioned that 2021 is a 
revaluation year, so this budget may increase. 
 Family Court Judicial:  Family Court’s budget request for 2021 is less 
than what was budgeted in 2020, but Judge DeLamatre is asking for three 
positions to be moved from the Reclaim grant fund to the General Fund, so 
this would increase the salary and benefits line item. Mr. Shenigo asked 
why the budget request for 2021 was $100,000 more than what was actually 
spent in 2020.  Ed stated the budget policies for 2021 were to utilize 2020 
budget numbers, which would make the request $75,000 less. Mr. Shenigo does 
not believe this is good budget practice because departments are playing 
the system by actually requesting more than they spent due to the fact 
their budget was higher in 2020 than what they actually spent.  He thinks 
this should be changed and budgets should be based on actuals for 2020.  Ed 
will speak with Judge DeLamatre. 
 Detention Home:  The Detention Home has been having difficulty filling 
jobs even after increasing the wages of some of the positions.  Ed noted 
the budget request is within policy, as they are requesting less than what 
was budgeted for 2020. 
 RECLAIM Ohio Grant:  The fiscal year funding has yet to be determined 
by the State, so it is unsure what the revenue will be, but as of right 
now, they are requesting within policy. 
 Community Corrections Facility:  This budget request is within policy.  
The County is sharing in the costs of the capital improvement projects with 
the State, but more County funds are going toward the Juvenile Justice 
Center. 
 Job and Family Services: 
  Public Assistance:  This fund receives a General Fund mandated 
share in the amount of $222,533.  The request for 2021 is the same budget 
as 2020.  It was noted that, again, this departments actuals for 2020 are 
less than what was budgeted, so in actuality, they are requesting $200,000 
more than what they spent in 2020.  It was mentioned that there are two 
open positions at JFS and there is a hiring freeze, so these positions 
shouldn’t be filled unless this is part of the transition plan to lowering 
staff numbers. 
  WIOA:  WIOA is grant-funded and are expecting to receive the same 
amount from the State as 2020. 
  Children Services:  Kinship costs will need to be incurred in 
this division, but it is unknown at this time how much the State will be 
mandating.  This fund is otherwise requesting less that what was budgeted 
in 2020. 
 Apiarist:  Currently, the County Apiary inspector receives a flat rate 
of $3,500 for bee inspections per year.  Mr. Leibengood is requesting to 
increase this amount, based on the hive locations, to $80.00 per site or 
$5,400.  



WEDNESDAY, JANUARY 20, 2021                 PAGE 6 
___________________________________________________________________________ 
 
On motion of Mr. Shoffner and second of Mr. Old, Board cancels the 
following Commission Meetings:  Monday, February 1; Thursday, February 4; 
Monday, February 8; Thursday, February 11; Monday, February 15 (Presidents’ 
Day); Wednesday, February 17; Thursday, February 18; Monday, February 22; 
and Thursday, February 25, 2021; Roll Call:  All Aye 
 
On motion of Mr. Shoffner and second of Mr. Old, Board awards bid re 
Mitiwanga Regional Pump Station A Street and Cranberry Creek Pump Station 
rebid to North Bay Construction, Inc., Westlake, Ohio, in the amount of 
$2,353,319.00, as the lowest and best bid which meets all specifications 
and upon the recommendation of the Utilities Director and Purchasing 
Coordinator; Roll Call:  All Aye 
 
On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
entering into Agreement Addendum No. 2 with Corso’s Flower and Garden 
Center; Roll Call:  All Aye (#21-17 – extending the contract through 
11/15/21) 
 
On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
approving the updated Erie County Natural Hazard Mitigation Plan; Roll 
Call:  All Aye (#21-18) 
 
On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
authorizing payment to Adecco, USA, Inc. for payment of services provided 
to Human Resources; Roll Call:  All Aye (#21-19) 
 
On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
authorizing payment to Friends Service Co., Inc. for payment of supplies 
provided to the Public Defender; Roll Call:  All Aye (#21-20) 
 
 

**** 
 
Board reviews the following documents approved by the County Administrator 
Pete Daniel, per authority under Resolution No. 20-103 and No. 20-128: 

• Docket dated 1/15/21 
• Then and Now dated 1/15/21 
• Interfund transfer re Workforce Innovative & Opportunity Act Fund; and 

Public Assistance Fund 
 
Revised Auditor’s Certificates for Clerk of Courts: 

• Dietrich, LLC in an additional amount of $400.00 re providing courier 
services. 

• Dietrich, LLC in an additional amount of $400.00 re providing courier 
services for Title Office. 

• US Bank Equipment Finance in an additional amount of $1,950.00 re 
lease Ricoh MP 6055SP, 4055SP, 2555SP color copiers. 
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• Ohio Telecom in an additional amount of $215.00 re monthly telephone 
service for Title Office. 

 
Revised Auditor’s Certificates for DOES: 

• Ohio Telecom in an additional amount of $735.00 re monthly telephone 
service. 

• Wickens Herzer Panza in an additional amount of $100,000.00 re 
providing legal services for DOES related to the Huron County hauling 
contract litigation. 

• MT Business Technologies in an additional amount of $1,210.00 re 
providing a Ricoh MP2501SP Digital Imaging System. 

• Mobile Analytical Services, Inc. in an additional amount of $47,946.00 
re providing laboratory services. 

• Great Lakes Petroleum in an additional amount of $12,000.00 re fuel 
delivery. 

• DeLage Landen Financial Services in an additional amount of $2,020.00 
re Konica Minolta bizhub C308 printer/copier/scanner. 

• ADS, LLC in an additional amount of $52,800.00 re installing and 
monitoring sewer master meters and rain gauges. 

• Applied Specialties, Inc. in an additional amount of $11,000.00 re 
providing treatment chemicals (Sodium Aluminate Solution) for the 
Wastewater Treatment Division. 

• Bonded Chemicals in an additional amount of $3,500.00 re providing 
treatment chemicals (Sodium Hypochlorite Solution) for the Wastewater 
Treatment Division. 

• Bonded Chemicals in an additional amount of $3,500.00 re providing 
treatment chemicals (Sodium Hypochlorite Solution) for the Wastewater 
Treatment Division. 

• Bonded Chemicals in an additional amount of $6,000.00 re providing 
treatment chemicals (Sodium Hypochlorite Solution) for the Wastewater 
Treatment Division. 

• Kemira Water Solutions, Inc. in an additional amount of $5,500.00 re 
providing ferrous chloride solution chemicals for the Huron Basin 
Wastewater Treatment Plant. 

• Polydyne, Inc. in an additional amount of $3,100.00 re providing 
treatment chemicals (polymer-liquid emulsion form) for the Wastewater 
Treatment Division. 

 
Revised Auditor’s Certificate for Probate Court: 

• Dietrich, LLC in an additional amount of $125.00 re money courier 
services. 

 
Revised Auditor’s Certificates for Prosecutor’s Office: 

• De Lage Landen Financial Services in an additional amount of $500.00 
re leasing a Sharp MX-M3551 digital copier. 

• US Bank Equipment Finance in an additional amount of $2,000.00 re 
providing a lease for Xerox AltaLink B8075H2 copier. 
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Personnel Action Forms for Facilities Department: 

• Joshuah Ward, Mechanic, employment effective 1/19/21. 
 

**** 
 
Commissioners have no objection to issuing liquor license to Rio Grande 
Street Tacos, LLC, 4315 Milan Road Suite 8 and 9, Perkins Township. 
 
Received letter from Safe Harbour Domestic Violence Shelter re Fourth 
Quarter Statistics of 2020. 
 
Received cover letter and copy of certified return receipts re letter sent 
to Commissioners from County Engineer Jack Farschman. 
 
Received copy of Lake Erie Shores & Islands Quarterly Report for October – 
December 2020. 
 
Received copy of Erie County Prosecutor’s Office inventory as of 12/31/20. 
 
Received copy of 12/8/20 Erie County Economic Development Corporation Board 
of Directors’ meeting minutes, 1/12/21 agenda, December 2020 financial 
statements and 2021 budget draft, and December 2020 Executive Report. 
 
On motion of Mr. Old and second of Mr. Shoffner, Board adjourns at  
12:50 p.m.; Roll Call:  All Aye 
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